12 November 1959

MEMORARDUM FOR THE DIHECTOR

1. This memorsndum recommends action in Wé

2. The State Department desires that in the future vhen we have
& spaech or other paper to diseuss vith them, we bring at least two
copies--one for them to eireulste among their experts aad the other one
to Epep in their files. They would also like to have & litile more time
tmuhtmgimtmmtheputtogamrtmmmeﬂpts. For
example, last Tuesday the Direetor's draft of his statement to & Congrees-
fonsl committee and in sdditiom, the dreft of & speech which Dr. Ctto
Guthe is making tonight st Indiane University, were both submitted to
AnjytBerding's office with & request for clearknce on that date. VWhen
Berding is here (be is out of tie courtry), he himself usumlly goes over
the psper and gives it an okmy. In his absence, Gordm!n@(had several
interested people check the papers and it wee not possidle o gettthem
cleared until very late in the afterncon and then only because of our
urging since we had to meet the desdline. Siate at that time was working
on & press eontereme‘ schedulsd for todsy by Mr. Berter and it alweys has
s backlog of speeches and papers by the Defense Depsrtment and other
Goveroment dephriments that are being worked on.

3. In the case of the Director's menuscripts, there is no question
of getting immediate action. In the case of snsubordinate official, there
is alvays & question.

A. Dr. Guthe's speech brings up ancther point. Besides the fmct of
his delivery of the mamuseript to me on 10 Bovember 1959, two days before

Be iz to deliver it in Kloomington, Indimmm, he went into problems of Red
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m,m,mmu&mxs,wmmnfmmmu
Soriet Bloe astivities in the Caribbes: ares. Until I saw the maamcript,
xumiéuafmnr.Mi-mmhhw. It atght be
mmmm,mmlwvmmmmmmW
mumafmmmmmuwmmmmw. in Br.
Cuthe's case, :tmmmmwwmumw
um&m'awmnwmmmnmwmm
training activities thet would bhelp recruiting. He doss include scms of
mmmmwmnnmwmmzmumum.

5. mmm@tmwnmmmm%
mwmt&mﬁ&nm‘ in the Guthe mamuseript, the State
Department made extensive cuts.

RECOMMENDATTONS ¢

(1) Mw.mmatsm'mmthtmm;amm
fre to mke outside public statemsnts thay will discuss with his office wvien
mmmmmmmmmmtwmwm.

(2) Since State Depertment and USIA are interested in all public
Mwmmmm,tm3m«mmmum
W%wmvmmmummmﬂmm,
&2 in no case less than 5 days i: advance. (Twe copies will de for State
ad oue for our files.)

STANLEY J. GROGAN
Assistaxt to the Director

ce: DCT
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